
Q & A: Nationwide Children’s Addresses Suicide Prevention in Youth 

Across Ohio 
  

 

 

Tell us about the creation and work of the Center for Suicide Prevention and Research. 

  

The Center for Suicide Prevention and Research (CSPR) supports Nationwide Children’s 

Hospital's mission to serve the physical and mental health needs of youth throughout Ohio. The 

hospital has several ways to treat youth who have been identified as at risk for suicide, including 

acute clinical and psychiatric services. The work of the team focuses on doing upstream 

outreach, increasing awareness and protective factors in the community, and reaching kids 

before they are in crisis. 

  

Prior to creating the CSPR in 2015, the hospital hadn’t done a lot of prevention work in the 

community, so leaders initiated a “deep dive” into the community’s needs. They decided they 

needed to give more attention and resources to youth suicide prevention and the CSPR was 

born. 

 

Too many young people in Ohio have died by suicide, and we believe we can make an impact 

by addressing the gaps in our schools and in our communities. Our partnership with Screening 

for Mental Health, who created the SOS Signs of Suicide Prevention Program, allows us to 

address our community needs, while knowing everything we do is supported by evidence. The 

program, which includes school-based universal screening, is a big piece of how we can make a 

broad impact, instead of the traditional reactionary practices of treating one child at a time. 

  

  

How do you partner with schools to bring suicide prevention to kids? 

  

Research shows that if gatekeeper trainings are not repeated, the knowledge people gain can 

be lost over time. With this in mind, we chose to use the SOS Program and repeated trainings 

as a foundation, with the goal of focusing on sustainability within school systems. We want to 

make sure that we are not only providing an effective suicide prevention program, but we are 

making sure school staff are trained to support youth for many years.  

 

We offer several trainings for our schools: how to implement SOS, including how to triage 

students who screen positively, and how to identify signs/symptoms and respond effectively and 

with compassionate. By doing this we make sure all the staff have the confidence they need to 

run the program and increase student safety and wellness. 

 

 

What need prompted you to host an SOS Certified Training Institute? 

  

http://www.nationwidechildrens.org/suicide-research
http://www.nationwidechildrens.org/suicide-research
https://mentalhealthscreening.org/
https://mentalhealthscreening.org/


In our region of Ohio we have seen a lack of structured suicide prevention programming. The 

programming most schools were using was not strongly evidence-based, and data on no one 

was collecting effectiveness data on it. 

 

With the goal of providing support to schools in the region to create a systematic approach to 

youth suicide prevention, Dr. Jeff Bridge, CSPR research director, and Dr. Glenn Thomas, a 

director overseeing community-based programming in Behavioral Health, identified the SOS 

Program as the most effective evidence-based program. 

 

Shortly after we chose SOS, we began using the program in schools with our suicide prevention 

specialists and school-based clinical staff. We then decided to host an SOS Certified Training 

Institute (CTI) to empower our school-based staff in advocating for the program in their schools, 

and to give them confidence in all components of the program. We wanted to ensure they were 

doing it with fidelity, and could properly train their schools to do the same.  

 

Who was trained and how is roll out working? 

 

The CSPR provided the SOS CTI to the five dedicated suicide prevention specialists, and nearly 

40 school-based behavioral health clinicians and supervisors. We found that by providing the 

CTI, our staff could truly understand that the work we were doing was evidence-based and 

included best practices. 

 

We started by rolling out SOS mostly with high schools, but now we are finding that middle 

schools are just as interested in suicide prevention. I’m happy to report that we haven’t had as 

much resistance as we expected. Schools value that Nationwide Children’s Hospital is there to 

not only provide technical assistance in suicide prevention programing, but also to support the 

students who are identified through clinical services. Having a partnership with crisis services 

has increased school confidence that students who screen positive will be supported 

immediately and over time. 

  

   

What immediate impact have you seen as a result of the CTI?  

  

Staff Confidence and Ability 

 

Our suicide prevention specialists and the school-based staff understood the program rationale 

and the research that supports the program. That made them more comfortable engaging with 

local school administrators and laying out all of the pieces of SOS in a way that is effective. 

Those CSPR staff who already helped schools deliver SOS were able to think strategically 

about next steps and involving the community. For those not familiar with SOS, it was helpful in 

getting them ready to advocate for prevention programming by meeting with administrators and 

answering their questions. 

 

Implementation and Trusted Adult Trainings 

https://mentalhealthscreening.org/programs/sos-signs-of-suicide/training
https://mentalhealthscreening.org/programs/sos-signs-of-suicide/training


 

We have provided approximately 125 SOS Trusted Adult Trainings for parents, school staff, and 

other community agencies (youth-serving organizations, faith-based organizations, school 

boards etc.). These trainings show immediate changes in adult’s knowledge about suicide, 

awareness of school resources, and confidence in addressing student needs.  

 

We have also provided approximately 50 schools with supported small group trainings on 

implementing SOS, and two large SOS Implementer Trainings for groups from a variety of 

schools/districts in the area. 

 

By having staff that is certified, we have been able to significantly increase capacity. We’re now 

in 52 schools in Ohio and have served about 13,500 students. 

 

  

How does the CTI help you meet organization-wide goals? 

  

Our goal is to provide the highest level of suicide prevention training and competence to the 

schools in which we work. We feel strongly that to be able to do that you need to have a support 

network and proper training for staff in program components and fidelity.  

 

An advantage of the CTI is that it allows community stakeholders to collaborate with experts 

who can speak to other organizations and trainings. It enhanced our comfort level knowing there 

was a resource that will back us up. Also, everyone got the same info at the same time, 

reducing miscommunication within the team. 

 

I know that we are now in the best position to do that because of the CTI. We’ve learned a lot 

about what elements are core to SOS and where there is flexibility to adapt to school needs. We 

would not have been able to do that as well without the CTI.  

 

How does the partnership with SMH work? 

 

The CTI also opened a vitally important line of communication with SMH so that we could 

discuss plans to customize our program and ensure that SMH agreed with those changes and 

supported them. We also hope to provide data and feedback to SMH to ensure they are able to 

provide the best possible product to other partners.  

 


